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2022 By the Numbers

Business Lending
Since start of Revolving Loan Fund program, ACEDC has loaned over 

 $5 million to 108 business start-up and growth projects by  

72 businesses throughout Addison County.

FY22: $150,000

Friends of ACEDC:
Throughout the disruptions caused by the COVID pandemic, we 
have persisted with our mission to create an entrepreneurial and 
innovative environment, nurturing businesses to launch, grow, and 
thrive. For ACEDC, our partners, and clients, fiscal year 2022 was 
a year of rebuilding and continued recovery. It was another very 
busy, successful, and impactful year. 
We continue to offer direct business advice, information, referrals, 
education, and resources. We’ve added resources to allow more 
business start-up and growth financing. ACEDC has invested to 
increase our ability to bring State and Federal resources to the 
region to advance economic and community development.
ACEDC wishes to thank the many local, regional, state, and 
federal partners who work with us. We are most impactful when 
we coordinate and collaborate to benefit Addison County and 
Vermont. Special thanks to the Addison County Chamber of 
Commerce, the Better Middlebury Partnership, the Vergennes 
Partnership, Bristol Core, the Addison County Regional Planning 
Commission, the Agency of Commerce and Community 
Development, Efficiency Vermont, Town of Middlebury, Town of 
Bristol, City of Vergennes, USDA/Rural Development, and USEDA.
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ACEDC Success Stories
A “Sweet” Success Story: V. Smiley Preserves & MiniFactory

V. Smiley Preserves makes honey sweetened preserves, with an emphasis on 
aromatics and regional fruit. MiniFactory, opened in 2022, is a café and restaurant 

in Bristol, Vermont, and the brick and mortar home of V. Smiley Preserves in 
Bristol.
Owner V. Smiley always knew her strengths were in marketing, design, and 
flavor creation, and that the “numbers side” of the business was a bit more  
of a challenge for her, so she was excited to learn that Addison County 
Economic Development Corporation could help her with that aspect of her 

business.
ACEDC assisted V. Smiley & MiniFactory with a business plan and projections, 

helped facilitate a finance stack and gathered lenders into one meeting, and 
ultimately made a loan of $50,000, with very attractive rates and terms. 

Read more: https://addisoncountyedc.org/success-stories#MiniFactory

Agricola Meats Successfully Completes Kickstarter Campaign 
for Equipment to Expand Production
Alessandra Rellini and Stefano Pinna, ACEDC members and owners of Agricola 
Farm and Agricola Meats (Monti Verdi Salumi), have been hard at work caring 
for their land and animals, processing and curing their meat, AND raising much-
needed funds to purchase equipment that will enable them to expand their  
product offerings and production at their facility in Middlebury.
Alessandra and Stefano are quick to acknowledge the help they’ve received from 
the Addison County Economic Development Corporation, including advice and 
expertise that have allowed them to grow their business. “I know we would not 
have done it without them,” says Relleni.
Read more: https://addisoncountyedc.org/success-stories#agricolaupdate

A New Home for Wooden Hammer With Help From ACEDC
Ben Rafael, owner of Wooden Hammer in Monkton, turned to ACEDC in 2019 for 

assistance in finding funds to purchase and renovate a new location for his shop. 
He returned to ACEDC in 2021 for help securing a grant to install a new heating 
system and solar panels. Being able to generate renewable energy on site not 
only feels great, but helps his bottom line by reducing his energy bills.
“It was such an easy process... and to have the support of ACEDC to get it 
done… it’s just kind of a no brainer to do it. Even if you don’t know what you 
need, you’re just like, ‘help, I’m a business owner, I know I need something, I 

need some help somewhere,’ they can give you a list of the resources that they 
can provide and point you in the direction of other resources. That’s what they’re 

here for, they’re here to support businesses in Addison County. And I think they do a 
great job.”

Read more: https://addisoncountyedc.org/success-stories#WoodenHammer

Grants
Since 2018, ACEDC assisted with or directly applied for 62 applications totaling

in grants and loans for Addison County. $.4.6
million

53 Grants awarded
for a total of

$3.1
million

in Grants & Loans to partners
and Addison County Businesses

$2.2
million

Grants & Loans to ACEDC: $900K
In FY22,

ACEDC brought almost $1.8
million

in non-COVID resources to Addison County, either through 
direct ACEDC application and award, or assising partners, 
including:

• A USDA loan to ACEDC to recapitalize our 
Revolving Loan Fund ($500k), which we will re-
lend to businesses in the region

• A USDA feasibility study grant to ACEDC for a 
major development project ($30k);

• Vermont Training Program grants ($37k)
• 2 BGS Building Community grants ($35k)
• 13 Efficiency VT grants to businesses for 

energy efficiency projects ($172k).
• A USDA/RD grant to support the establishment 

of Maple Broadband ($30k)
• A Vermont grant to support regional tourism 

development ($30k)
• An EPA grant to assess Brownfields ($500k)
• A USDoL Grant through Senator Leahy for 

workforce development ($100k)
• 16 Restart VT TA Grants: $64,000


